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Sealmatic Conducts Comprehensive Quarterly Sales
Review Meeting For FY 2025-2026

Sealmatic recently organized an intensive and insightful two day Quarterly (Q1) Sales Review Meeting for the
financial year 2025-2026. This important conference served as a pivotal platform for the sales team to assess
their performance, align strategies and drive forward with renewed focus and discipline towards the goals set
for the current fiscal year. The Q1 review meeting brought together all the sales teams, senior management
and key stakeholders from various Strategic Business Units (SBUs). The first day of the conference was
dedicated to a detailed review of the Q1 performance across different SBUs. Each team presented their
performance metrics, growth highlights, action plans for upcoming quarters, in depth analysis and revenue
contribution. Leaders from the management team offered valuable feedback and discussed the strategic path
forward.

The second day took a more technology focused direction, where the team was introduced to a series of
inhouse developed software tools designed to enhance operational efficiency across the organization. These
tools will serve as the foundation for digital transformation at Sealmatic, enabling smoother workflows, better
data tracking and streamlined communication between departments and stakeholders. The tools showcased
sales pipeline management to customer engagement systems, the overview provided a glimpse into how
Sealmaticis integrating technology with business intelligence. The implementation of these tools will now be a
standard part of operational processes across departments and team members were guided on how these will
be adopted in the coming months.

Apart from the conference, evening dinners were arranged on both days where team members could unwind
and engage in casual conversations, share experiences and build camaraderie beyond the formal setting.
Laughter, light hearted banter and shared stories made for a memorable time, creating stronger interpersonal
bonds that translate into better workplace synergy. We wish our frontline dream team all the very best as they
move ahead with passion, perseverance in FY 2025-2026. Their dedication, discipline and drive will continue
to power the vision of Sealmatic.
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